COLEGIATE PREPARATORY ACADEMY, INC.

Meeting of the Board of Directors
February 12, 2026

Board of Directors
Roberto Blanch, Secretary (Present)
Susie Dopico (Present)
Erika Sanchez (Board Member Elect) (Present)

**In order to allow greater commmunity involvement, today’s meeting was held physically at the school
and via communications media technology.

Minutes

1. Opening Exercises
a. Called to Order at 2:00pm

b. Established a Quorum

c. APPROVED: The Board approved to elect Erika Sanchez to the Board of Directors, further
approved to appoint her as Board Chair & President.
Motion to approve by Roberto Blanch; second by Susie Dopico; motion passed unanimonsly
2. Public Comment - Noze

3. Consent Agenda - A/ items listed with letter designations are considered routine and were enacted by one motion.

a. APPROVED: The Board approved the December 15, 2025 Board Meeting Minutes.

b. APPROVED: The Board approved to receive & file the Financial Statements for the quarter
ending December 31, 2025.

Motion to approve by Roberto Blanch; second by Susie Dopico; motion passed unanimonsly
4. Action & Discussion Items
a. Principal Report (Noelle Iglesias)

b. Financial Report (Alina Chester)
a. Discussed ongoing conversations on the use of referendum funds for teacher salaries

c. Other Items by Board Members, Staff, or ESP

5. Adjourned Meeting at 2:43pm by unanimous vote
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The undersigned hereby certifies that he/she is a Director or Officer of Colégiate Preparatory Academy, Inc., a
not-for-profit corporation organized and existing under the laws of the State of Florida, and that the above is a
true and correct copy of the meeting minutes of the Board of Directors of said corporation.

The minutes were adopted by the Board of Directors at a meeting held on May 18, 2026.

COLEGIATE PREPARATORY ACADEMY, INC.

A Florida not-for-profit corporation

Ertka Sauchez

Approved
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